Riverdale Elementary
School Advisory Council (SAC) Meeting Minutes
August 27, 2015 Conference Room

Attendance:

Marisol Rodriguez Darlene McCarthy Lindsey Fado  Genesis Rawls Alyssa Bauman
Mallorie Durden Lauren Martinez Bill Charlton Virneldia Graham Tami Turner
Colten Dakota Slayter ~ Helga Hernandez Davis Rivera Miriam Sanabria Rumana Zahir

Call to Order:
A meeting of the Riverdale Elementary School Advisory Council was held in the Conference Room on August 27, 2015.
Principal Bill Charlton called the meeting to order at 5:18 pm.

Approval of Previous Minutes:
N/A (1** meeting of the year)

Principal’s Report-(Announcements/HR & Budget Updates):
Mr. Charlton shared the current registered student population at 622, while the goal for our budget is 636 students. (Projected to
increase after Labor Day.)

School Improvement Plan Goals:
G1: Increase the use of collaborative planning which will lead to an increase in student achievement.
(Addresses the invest in human capital division priority)

G2: Teachers and administration will collaborate and reflect through PLC's to plan for and implement
lessons that fully address the intent of grade level Florida standards thus causing an increase in
student achievement. (Addresses the accelerate student achievement division priority)

Old Business:
SAC membership
e We are currently looking for a SAC Chairman to attend the September 10™ SAC Orientation Meeting at Edgewater HS.
e SAC will need to represent the school's ethnicity, have at least 8 meetings (5 STAR), have a community member, and
have at least 80 % in attendance. Additionally, members need to commit to each meeting.
e SAC selection and membership of officers and meeting dates shared at September 24™ meeting.
Mr. Charlton asks if there were any questions. None at the time.

New Business:

Assistant Principal Tami Turner escorted the committee to the computer lab where she handed out SIP goals 1 and 2. After
reading each goal, the committee used an online survey to vote on the possible barriers for achieving each goal. Results will be
shared at a later meeting.

Topics of Concern (Non-SAC Members):
We will need to elect a SAC chair-person for this school year.

Meeting Adjournment:
Motion: Mr. Charlton motioned to adjourn the meeting at 5:41 pm. Motion carried unanimously.

Next Meeting Date, Time, and Location:
The next meeting will be held on Thursday, September 24™ at 5:15pm in the conference room.

Submitted by: Lauren Martinez, SAC Secretary



